TOWN OF BOXBOROUGH
NOTICE OF PUBLIC MEETING

SELECT BOARD

Meeting Agenda

Monday, March 1, 2021

7:00 PM

Conducted via a ZOOM Event

ltem # Estimated Action
Start Time Vote/ Accept
& POF

8.

This meeting is being conducted via Remote Participation, pursuant to the Current Executive Order. See the end of this
Agenda for remote participation instructions for the Regular Session portion of this meeting

7:00 PM  OPEN SESSION - Call to Order via ZOOM pursuant to the procedures noted.

Select Board meetings have a number of topics and issues that must be discussed and deliberated by the Board. We ask that residents hold their comments
until the Board has had the opportunity to get their questions answered. Due to time constraints, the Board may not be able to accommodate comments
from all residents on all topics. Please wait to be recognized by the Chair before addressing the Board. We ask that participants be respectful and civil. We
thank you for your understanding.

[Times are estimated; if you are interested in a particular matter, please plan to arrive 15 minutes earlier]
7:01PM Announcements
7:10 PM  Approval of payroll and payable warrants
7:15PM  Minutes
a. January 14, 2021 - Executive Session ACCEPT & POF
7:20 PM Citizens Concerns
7:30 PM  Municipal Vulnerability Preparedness (MVP) Report

Presentation of Municipal Vulnerability Preparedness (MVP) Planning Grant's Final Report and
overview of next steps by Comprehensive Environmental, Inc. and Town Planner, Simon Corson

8:00 PM Fiscal Year 2022 Budget and Annual Town Meeting / Election Preparations
Presentation of the Sustainability Committee's Sense of the Meeting Article - Sustainabiliy Comm.
Chair, Francie Nolde
b. Continuation of discussion of Assistant TC
Update on the FY22 operating and capital budgets and Town Meeting warrant articles Reviews -

c. . . . . VOTE:
BSB voting on warrant articles and assign recommendations to Board Members

d. Follow up discussion of possible Annual Town Meeting date/location alternatives

e. Update on the 2020 Annual Town Election
Pursuant to the request of Town Clerk Liz Markiewicz vote to notify and warn the inhabitants of
the Town who are qualified to vote in Boxborough’s Annual Town Election vote at the
Boxborough Town Hall, 2nd Floor, Grange Meeting Room, 29 Middle Road on Tuesday, May 18,
2021 from 7:00 AM to 8:00 PM.

9:00 PM General Business

VOTE:

a. Continuing review of potential scenarios to address the pending retirement of the Town Clerk

b. Community Services Coordinator Recruitment Update - Ferrara
Pursuant to therRecommendation of the Town Administrator, vote to appoint Rose Gage to the
position of Community Services Coordinator, through June 30, 2021, pending completion of pre- VOTE
employment requirements.

c. Communication and Marketing Plan Update - Neyland
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Warrant Article May 2021 from the Sustainability Committee

To see if it is the sense of Town Meeting that Boxborough should prioritize
sustainability efforts to mitigate the harmful effects of climate change through
policies, outreach, and education.

Summary:

The Sustainability Committee's recent Climate Change Survey revealed a total of
83% of respondents are either concerned about the future regarding climate change
or believe it is the most important issue of our time. A majority (approximately
70%) expressed their desire for the Town of Boxborough to provide its citizens
with recommendations or a detailed action plan for ways to mitigate climate
change.

Because global warming is fast arising, we are promoting community engagement
and environmentally sustainable practices to begin now. We recognize the urgency
of transitioning to low impact and net zero buildings which use renewable energy
and pay for themselves over time. We will urge LELD to source renewable
electricity and implement programs that reduce carbon emissions. We plan to
continue our work with the DPW Director and Select Board for community
composting and recycling programs that fit the Town. Moving forward, the town
needs to conduct a carbon emissions study as a basis for developing a Climate
Action Plan, as many neighboring towns are doing.

Our Climate Change Survey helped us to understand what townspeople currently
know about climate change and what more they want to know. As a result, we
plan to provide information, guidelines, and action plans so individuals, families,
and businesses can reduce their carbon footprint through a variety of effective
means.

Please join us in this effort by showing your support for this article.
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From: Elizabeth Markiewicz

Sent: Monday, February 22, 2021 10:18 AM
To: Wes Fowlks

Cc: Ryan Ferrara

Subject: BSB vote to change polling location

Hi Wes,

I would like to respectfully request that the Select Board vote to change the polling location from
Blanchard School back to Boxborough Town Hall, 29 Middle Road, at the March 8 meeting. As you recall,
the polls were relocated to Blanchard Memorial School in 2020 due to the COVID emergency in order to
allow for appropriate social distancing. Blanchard School will be in session this May, which creates issues
in terms of safety and logistics. Our Town Elections are typically very low turnout (< 5% if there are no
contested races or ballot questions). | believe the town election can be managed in a safe way, and in
keeping with whatever COVID emergency directives are in place, in the Grange meeting room.

A vote to change the location of polls must be made at least 20 days in advance. There is also a
requirement to notify registered voters by mail. This requirement would be filled by calling the Town
Election on the same warrant as Annual Town Meeting, as was our usual practice pre-COVID.

Please let me know if you have any questions about this or would like to discuss further.

Regards,
Liz

Elizabeth Markiewicz, CMMC
Boxborough Town Clerk

29 Middle Road
Boxborough, MA 01719
978-264-1727

Office Hours:
Monday-Thursday 9:00AM-Noon
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January 24, 2021

Town Administrator
29 Middle Road
Boxborough, MA 01719

To Whom It May Concern:

I am submitting my resume in response to the Community Services Coordinator position I saw posted on Idealist.
Currently, I am at Fitchburg State University pursuing my Licensed Mental Health Counseling degree and am looking for
a part-time position to balance my professional and personal responsibilities. I am also looking to engage in more direct
service and case management, build connections with community members, create programming to assist individuals and
families, and collaborate with other agencies. Throughout my career, social justice, advocacy, community development,
and equity have been at the forefront of my work. Upon reviewing the job description, I can bring the following
transferrable skills and experiences to this position:

- In 1999, I earned my Masters in Counseling and have spent the past 21 years working with diverse populations.
My degree, life experience, and my ability to speak Spanish have provided me with the skills to connect with
different members of the community. In addition, I have experience handling multiple crisis situations and
sensitive issues.

- My case management experience at various nonprofit agencies has helped me learn about different resources in
MA. Thave assisted clients with navigating DCF, DTA, and other state agencies. In addition, I have worked
closely with state personnel to help individuals secure benefits and resources, and better understand the policies
and procedures.

- Thave had a lot of experience working with youth, which has included working with foster children, running a
mentoring program, volunteering in schools, working with teens who want to volunteer, and being a “big” with
Big Brothers Big Sisters.

- T'have had the opportunity to create different trainings, orientations and courses and believe that skill development
is crucial to personal development, working with different populations, and better understanding the root of
different social issues.

- Throughout my career, I have also engaged in a number of trainings around diversity, trauma, crisis management,
and addiction, to name a few.

- Through my work with volunteer management, I have collaborated with local colleges in interviewing, placing

and evaluating interns, volunteers and students engaging in service-learning. Much of my time at Catholic
Charities was spent educating the community about programs for the community.

As a result of my experience, I am energized by the prospect of serving as a member of your team. Iam a hardworking
and energetic professional with the desire to give back, take initiative and influence positive change. I welcome the
opportunity to discuss my background and qualifications in greater detail. Thank you for your time and consideration.

Sincerely,

Rose Gage



ROSE E. GAGE

EDUCATION

Master of Science in Licensed Mental Health Counseling, 2022 (expected graduation date)
Fitchburg State University; Fitchburg, MA

Master of Arts in Agency Counseling, 1999
Marywood University; Scranton, PA

Bachelor of Science (summa cum laude) in Clinical Psychology, 1997
Marywood University; Scranton, PA

COUNSELING EXPERIENCE

o o ¢ o o

Conducted trauma screens, with parents, to assess therapeutic needs of children

Helped facilitate a coping skills group for children, ages 9-11

Shadowed a parents group about the effects of trauma on youth

Organized programming for youth (ages 10-18) in LUK’s residential group homes

Case managed young adults (ages 18-24) experiencing homelessness and foster children (ages 4-20), referring
them for therapeutic services and community resources

Engaged new clients (ages 18-24) in the intake process, helped them move into one of LUK’s apartments, and
introduced clients to their new community and to other peers

Provided crisis intervention, counseling and referral resources to college students on five different campuses
Participated in an on call duty rotation and consulted with Residence Life administrators, Counseling staff and
Student Affairs administrators

Connected young adults needing emergency assistance with resources (food, clothing, DTA, shelter, etc.)
Counseled foster parents on how to handle behavioral issues and trauma reactive behaviors

Consulted with mental health specialists at the Department of Children and Families on foster children
experiencing crisis and young adults transitioning into independent living

Provided in home crisis intervention for foster children

Assisted families experiencing crisis (i.e. fires, homelessness, loss of jobs, poverty) in Springfield

MANAGEMENT & ADMINISTRATION

Supervised and mentored a team to implement a five-year $300,000 Strategic Prevention Framework SAMHSA
grant to 24 towns and three cities throughout North Central MA
Case managed young adults (ages 18-24) living in LUK, Inc.’s Transition into Independent Living program
o Met weekly with clients to discuss progress with their service plans
o Collaborated with WSU and QCC regarding clients involved with the College Pilot Program
o Collaborated with DCF around clients involved with both DCF and LUK
o Connected young adults to various resources (jobs, SNAP benefits, counseling, doctors, etc.)
o Brought students to college open houses to learn about majors and the college process
Conducted orientations for youth interested in LUK’s Transition into Independent Living program
Created a volunteer program, which engaged , schools, colleges, churches, individuals and organizations
Brought in over $40,000 to Catholic Charities through donations
Oversaw the daily operations of a Service-Learning department and revised processes to ensure consistency
Implemented an online database of community service organizations
Assisted students, faculty and staff in finding Service-Learning opportunities
Managed an office budget and $10,000 mentoring program grant
Maintained spreadsheets and created reports on program growth, student learning, and student engagement
Designed numerous fundraisers, donation drives, and awareness programs
Oversaw the operations and management of eight residence halls of 1,700 students
Directly managed two coed residence halls of 100-530 students
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Served as a Case Manager with an Intensive Foster Care Program
o Worked with adolescent foster children on the college process, life skills, and job readiness
o Organized monthly trainings for foster parents

Oversaw the operation of a food pantry and thrift store
o Created resource packets for guests (i.e. how to apply for SNAP, local food pantries, etc.)
o Provided children and families with school supplies, uniforms and sneakers
o Assisted families experiencing crisis (i.e. fires, homelessness, loss of jobs)

TEACHING & TRAINING

Implemented Botvin LifeSkills substance use prevention curriculum to freshmen at Fitchburg HS

Taught prevention workshops on SEL topics to middle school students and 18-24 year olds

Taught QPR suicide prevention workshop to 25 HS seniors engaging in dual enrollment courses at MWCC
Presented a workshop on Self-Esteem to members of New Vue Communities Mental Health Stewards group
Developed and implemented an 8-week course on Supervision at Merrimack College

Worked with faculty to implement Service-Learning into their courses

Created and implemented Service-Learning training sessions for students and faculty

Co-taught Leading For Change: Impacting Our Communities and Community Psychology

Helped design a syllabus for a residential living learning community

Co-taught a diversity series called Justice & Java

Co-taught a Safe Space training for LGBTQ allies

Designed a comprehensive training for students working with urban youth at an area middle school

Created a week long training for Resident Directors and Resident Assistants on such topics as crisis management,
team building, supervision, diversity and working with families

Organized a week long training and service trip for student Team Leaders on how to build a team and run trips
Incorporated a strong education and reflection component into the Alternative Break program
Implemented an orientation for students participating in one time service projects

PROGRAM DEVELOPMENT

Developed, oversaw and evaluated the following programs:

o Monthly projects for HS students at the Career Academy to engage with MCC students
Community service projects for HS students involved with Upward Bound
Community service fair — annual event for nonprofit agencies to recruit volunteers on campus
Make A Difference weekend - engaged approximately 200 students each year in service projects
Student leader day of service — created educational service experience for 90 students at local agencies
Students Serving Students mentoring program — weekly program for inner city middle school students
AmeriCorps’ Student Leaders in Service program — students earned an education award after completing
300 hours of service; helped students find placements in the community
Alternative break program — coordinated all program logistics for these weeklong experiences
Camp Sunshine — recruited and trained students to volunteer with children and their families
Carnival for youth — created a carnival at a local nonprofit where 42 students led activities and games
Urban Plunge experience for First Year students - 2.5 day program that engaged students at local agencies

O 0O O0OO0OO0OO

O O 0O O

ADVISING & SUPERVISION

Supervised a Substance Abuse Prevention Specialist and Youth Specialist

Supervised the Service-Learning Coordinator and AmeriCorps VISTA

Provided academic advising to First Year students who were at risk of failing their first semester

Advised students who were at risk of withdrawing due to nonpayment and holds on their account

Assisted students in finding experiential learning opportunities that connected with their major / minor

Advised the executive board of a student-run service organization

Mentored Alternative Break student Team Leaders who ran weeklong service immersion trips

Recruited, interviewed, selected and advised faculty and staff who attended week long service trip with students
Supervised four professional Residence Directors, six Graduate Residence Directors, one Graduate Assistant, and
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e 75 Resident Assistants
e Oversaw students in the federal work study program
e Supervised 20 students who served with AmeriCorps

RECOGNITION

e Implemented end of the year celebrations for students, staff & community partners
e Organized a reflection dinner for alternative break participants to celebrate and share their experiences
e Assisted with the coordination of student awards ceremonies recognizing leadership and service

PROFESSIONAL DEVELOPMENT

Trained in the ARC and ARC Grow frameworks, which focus on youth affected by complex trauma (2020)
Train the Trainer: Prevention Plus Wellness vaping and marijuana curricula for MS and HS students (2020)
Trained in Botvin LifeSkills middle school, high school, and parent curricula (2020)

QPR Institute Suicide Prevention Train the Trainer day-long workshop (2019)

Medical First Aid Training on detecting and handling clients with mental health issues (2019)

Unmasking Trauma: Strategies for Working with Troubled and Traumatized Youth; Dr. Kenneth Hardy (2019)
Commercial Sexual Exploitation of Boys, Adolescent Males and Trans Youth (2019)

Compass Network meetings on youth experiencing homelessness (2019)

Trainings on: sustainability, volunteers, grant writing, diversity & inclusion, social media, & building your brand,
Enterprise Bank & Greater Worcester Community Foundation (2017)

NEFDC Conference; College of the Holy Cross (2016)

Civic Action Planning Institute through MACC; New Jersey (2016)

Youth Worker training course; Clark University (2015)

Social Work course on Immigrants and Refugees; Bridgewater State University (2013)

MA Conference on Service and Volunteering (2011 & 2013) — presented on training volunteers in 2011
BreakAway Alternative Spring Break Leadership Conference; Atlanta, GA (2012)

Social Justice Training Institute; Springfield, MA (2007)

Train the Trainer, Mentoring 101: Curriculum; Mass Mentoring Partnership; Springfield, MA (2007)
Management of Volunteers Certificate Program; Cincinnati Association of Volunteer Administrators (2004)

OTHER RELEVANT SKILLS
e Computer Skills - Microsoft Office, Power Point, Outlook, Facebook
e Language Skills - intermediate fluency in Spanish

VOLUNTEER EXPERIENCE

e Camp Sunshine (2011-2019)
¢ Read Aloud volunteer at Freedman Elementary School in Springfield, MA (2005 — 2011)
e Big Brothers Big Sisters of Hampshire County (2007 — 2011)

PROFESSIONAL EXPERIENCE

LUK, Inc. Fitchburg, MA
Substance Abuse Prevention Coordinator March 2020 — present
Practicum Student at LUK (100 hour experience) Fitchburg, MA

Central Massachusetts Child Trauma Center (CMCTC) September 2020 - present
Outreach Case Manager Worcester, MA

June 2019 — March 2020

Merrimack College N. Andover, MA
Adjunct Lecturer March 2019 — May 2019



Catholic Charities Worcester County
Coordinator of Volunteer Services

Middlesex Community College
Director of Civic and Service-Learning

Y.0.U., Inc.
Case Manager: Intensive Foster Care Program

Worcester State University
Student Retention Assistant (Part-time)

The Gray House
Program Director of the Food Pantry & Thrift Store

Bridgewater State University
Assistant Director
Community Service Center

Western New England University
Assistant Director of Learning Beyond the Classroom
(Community Involvement)

United Campus Ministry Center
Program Coordinator

Miami University
Coordinator of Residence Life and New Student Programs

University of Michigan
Hall Director/Assistant Director of the Lloyd Hall Scholars
Program (Alice Lloyd Hall)

Alfred University

Residence Director (Reimer Hall)

Co-Advisor of the Wellness Peer Educators (Collateral Assignment)
Assistant to the Greek Affairs Advisor (Collateral Assignment)
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Worcester, MA
April 2017 — May 2018

Lowell, MA
August 2016 — March 2017 (laid off due to
financial issues at the College)

Worcester, MA
November 2014 — January 2016

Worcester, MA
October 2014 — December 2014

Springfield, MA
April 2014 — October 2014

Bridgewater, MA
May 2011 — April 2014

Springfield, MA
July 2005 — May 2011

Oxford, OH
August 2004 — May 2005

Oxford, OH
July 2003-June 2004

Ann Arbor, MI
July 2002-June 2003

Alfred, NY

August 2000-May 2002
September 2001-May 2002
September 2000-May 2001



Internal Communications and Outgoing Communications
March 1, 2021

1. Copy of coverletter from K|P Law Town Counsel A.Alexander Weisheit, dated February 18,
2021, to Middlesex Co. Sheriff's Office to request service in the matter of Boxborough
Conservation Commission v. Mikhlin, etal [RE: 199 Middle Road]

2. Letter from Gov. Baker and Lt. Gov. Polito dated February 22, 2021, to Town Administrator
Ryan Ferrara advising that the statewide Ch. 90 program has been funded $200 Million Dollars
for FY 22, pending final passage of bonding authorization. The letter further certifies that
Boxborough'’s portion for FY 21 will be $206,404.



Minutes, Notices and Updates
March 1, 2021
Minutes
1. Finance Committee meetings held September 22, 2020; November 3, 2020; December 1, 2020;
December 8, 2020; December 22, 2020 and January 12, 2021

2. Water Resources Committee meeting held January 27, 2021

Notices — ALL MEETINGS CONDUCTED VIA ZOOM

1. Notice of Finance Committee meeting to be held March 2, 2021

2. Notice of a Personnel Board meeting to be held March 3, 2021

3. Notice of a Sustainability Committee meeting to be held March 3, 2021

4. Public Hearing Notice Joint w/BSB and Personnel Bd. to be held March 15, 2021 RE: Proposed Revisions
to the FY 22 Personnel Plan including the Classification & Compensation Schedule.

5. Notice(s) from surrounding communities [e.g. Public Hearing Notices/Decisions]:

Littleton Planning Bd. — Legal Hearing Notice: Adult User Marijuana Establishment/Retail Special Permit
Aquifer District Special Permit Hearing for March 4, 2021. Applicant: Community Care Collective, Inc.
for 537 Great Rd.



